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Intelligent 
Tourism Ecosystems 
is evolving across four 
important pillars​

AI-Led Experience​ Design
AI will make travel more personal, data-driven, 
and responsive.

Seamless Access & Mobility​
Tourism will rely on integrated, frictionless 
travel across touchpoints.

Climate-Resilient Tourism
​Destinations are adapting to climate pressure 
while protecting long-term tourism value.

Local Value &​ Culture
Tourism systems must enrich experiences 
and support local communities.
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AI-Led Experience Design​
Tourism is moving from standard visitor journeys 
to smarter, more personal, and more responsive 
experiences.​

a glimpse of the future…​

Hyper-Personalized 
Itineraries​

Every trip shaped 
around you: your tastes, 
your budget, even your 
mood that day.​

Agentic 
Booking​

One conversation, 
and an AI agent plans, 
compares, and books 
the entire journey.​

AI-Orchestrated 
Journeys

​A tireless coordinator 
keeping every step 
in sync, from departure 
to return.​

Strengthening Trend​ Strengthening Trend​ Wildcard​
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Seamless Access & Mobility​
The visitor experience will increasingly depend on 
how easy it is to enter, move, pay, verify identity, 
and navigate the destination.​

a glimpse of the future…​

Mobile 
Journey​

The whole journey in 
your pocket - booking, 
payment, and access, 
all from your phone.​

Digital 
Identity​

A trusted digital 
ID that moves you 
through faster - less 
paperwork, fewer 
repeated checks.​

Travel without 
Checkpoints​

Airports you simply walk 
through, as identity 
checks happen invisibly.​

Established Trend​ Strengthening Trend​ Wildcard​
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Climate-Resilient Tourism
Tourism systems will need to adapt to climate pressure, 
heat, emissions targets, and changing travel patterns​

a glimpse of the future…​

Climate-Smart 
Tourism​​

Destinations 
designing for a hotter 
future - folding heat, 
extreme weather, resil-
ience, and safety into 
long-term plans.​

Seasonal 
Shifts​

The calendar 
of travel rewritten, 
as visitors chase 
cooler seasons and 
gentler, safer periods.​

Reef 
Decline

​As reefs fade, coastlines 
lose both their allure 
and the natural shield 
tourism relies on.​

Strengthening Trend​ Strengthening Trend​Strengthening Trend​
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Local Value & Culture​
Future tourism systems will be judged not only by visi-
tor numbers, but by whether tourism protects culture, 
supports communities, and creates real local value.​

a glimpse of the future…​

Culture 
Seeking​

Travelers chasing the real 
thing - local stories and 
traditions far beyond the 
usual attractions.​

Seasonal 
Shifts​

Destinations walking 
a fine line - protecting 
residents’ quality of 
life while still growing 
tourism value.​

Reef 
Decline

​Communities taking the 
wheel - shaping experi-
ences, protecting their 
culture, and sharing the 
rewards more fairly.​

Strengthening Trend​ Strengthening Trend​Strengthening Trend​
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SIA’s Future 
Foresight Offerings 
Sia helps tourism ecosystems prepare for the future 
with foresight-driven strategies and models.​

how sia can support organisations​

Future Tourism Scenarios​

Future Readiness Assessment​

Tourism Foresight Strategy​

Agentic Foresight Platform​

Destination Framework​

Future 
Foresight​

Resilient & 
Connected Tourism 

Systems​

02

Future-Ready 
Visitor 

Experiences​

01

Sustainable 
Destination 

Growth​

03
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/ Contact us to learn more​

Patrick Holzer​ 

Associate Partner, 
UAE
patrick.holzer@sia-partners.com 

Ahmad Youssef ​ 

Senior Manager,
UAE
ahmad.youssef@sia-partners.com
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sia-partners.com

Optimists 
for change

Sia is a next-generation, global management consulting 
group—born digital, augmented by data, enhanced by 
creativity, and driven by responsibility. We partner with 
clients to resolve challenges and capitalize on opportunities. 
We believe that in today’s world of change and disruption, 
optimism is a force multiplier.



