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T+1 Overview

On February 9th, 2022, The Securities and Exchange Commission (SEC) proposed to shorten the current 
two-day trade settlement cycle (T+2) to a one-day trade settlement cycle (T+1). This change to a one-
day trade settlement will be an industry-wide exercise, requiring early and precise planning to achieve 
a seamless transition. Currently planned to take effect in Q2/ Q3 of 2024, it will be critical for firms to 
proactively make the necessary operational and technological enhancements within their organization to 
sustainably meet the demands of  T+1 settlement and align with all market participants.

Vendor & Technology Impacts

In SIFMA’s view, “the industry has to embrace adoption of technology and software to achieve optimal 
settlements in a T+1 framework”. Process improvement and automation, aided by technology, will play a 
significant role in helping member firms achieve compliance with the proposed accelerated settlement 
cycle. The transition to T+1 will require firms to evaluate not only all internal processes and system capabili-
ties, but also those activities aided by third-party vendors and service-providers.

Accelerated Settlements Proposed Timeline

T+1 Acceleratred Trade 
Settlement.

2021

SIFMA / Industry Impact Analysis

2022

Industry Preparation

2023

Coordination with Regulators

2024

Proposed Industry Go-Live Date

Understand the impacts, evaluate 
the potential risks, and develop an 

implementation approach

Impact analysis needs to be comple-
ted during this period. Firms should 
be actively planning for the design, 

development and implementation of 
T+1

Action plans and system implementa-
tion will need to be completed during 
this period in anticipation of rigorous 

testing

Based on the discussions held to date, 
the Industry plans to fully move to a 
T+1 settlement cycle in Q2/Q3 2024

Advanced Settlement Program Office Comprehensive Industry Testing Plan

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Implementation Playbook

Requirempents Gathering

Design, Develop, Build

Testing and Remediation

Testing Design

Test Execution

Vendor Solutions

Industry Testing

Go-Live Date Anticipated Industy Go-Live-Date

Playbook for T+1 will be finalized by 
DTCC as industry and regulatory 

outreach is confirmed. In Q3/Q4 of 
2022, firms should be developing and 
building their infrastructure to support 

vigorous T+1 testing in 2023

An Industry wide effort will take 
place as industry and regulators will 

conduct rigorous testing in order 
to assure firms are prepared for 

roll-out in 2024. The Testing Phase 
will require firms’ systems to be fully 

operational for T+1 by the end of 2023. 
Industry testing will commence in 

2023 and continue through 2024 with 
anticipated go-live in late 2024

We are here



Sia Partners has been proactively anticipating the pending shift to T+1 trade settlement and 
can work to build an effective framework for our clients. We have extensive experience 
leading large-scale Business, Technology, and Regulatory transformational projects across 
the Financial Services Industry. Additionally, Sia Partners has helped our clients meet the 
demands of similar trade acceleration initiatives - designing a comprehensive and effective 
gameplan, identifying impacted areas, enhancing processes, and providing technology 
solutions. We welcome the opportunity to partner with you on major strategic and opera-
tional initiatives, providing a variety of solutions to meet all of your business needs.

How We Can Support 
your T+1 Transformation.

Current and Target 
State Assessment 

As trade settlement moves to T+1, we 
work with our clients to understand 
where they are currently positioned, 
outline their current capabilities and 

where they should be to support a T+1 
framework

Impact 
Assessment 

Sia Partners understands that the 
shifting operational landscape to T+1 

poses a variety of challenges. We 
work with our clients to understand 

how they will be impacted front office 
to back office including workflow, 

processes, capacity, etc

Program / 
Project Management

We support firms going through small or 
large-scale business and IT transforma-

tional projects by providing program and 
stakeholder management services ensuring 

successful completion of the project

Process Reengineering 

Many processes will have to reengineered, 
streamlined or automated to support the 
shorter timeframe T+1 poses to allow for 

expected settlement times

Operational 
Enhancement 

T+1 will bring drastic change 
to current trade settlement 
workflow from front office 
to back office. We at Sia 
Partners work with our 

clients to understand their 
end-to-end processes to 
identify pain-points and 

opportunities of enhance-
ment including full risk and 

controls assessments

Implementation

As firms shift to a T+1 
settlement, many firms are 

subject to upgrade their 
legacy systems to adjust to 
the new industry standard 

of T+1. We work with 
business and technology 

stakeholders to successful-
ly implement systems and 

platforms end-to-end
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About
 Sia Partners.

Sia Partners is a next-generation management consulting firm and pioneer of 
Consulting 4.0. We offer a unique blend of AI and design capabilities, augmen-
ting traditional consulting to deliver superior value to our clients. With expertise 
in more than 30 sectors and services, we optimize client projects worldwide. 
Through our Consulting for Good approach, we strive for next-level impact by 
developing innovative CSR solutions for our clients, making sustainability a 

lever for profitable transformation.

www.sia-partners.com

* Sia Partners Panama, a Sia Partners member firm

http://www.sia-partners.com

